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1 Introduction 
 

1.1 The local authority is committed to providing the best educational opportunities 
and achieving the highest standards for all children and young people. This 
includes local families having access to good or outstanding schools. In 
undertaking this commitment, the local authority will work in partnership with all 
schools, their headteachers, and governing bodies to support and, as 
appropriate, challenge their plans for providing high standards of education.  
Strong, self-improving schools are best placed to make the decisions needed to 
promote the high quality learning of their children and young people, and it is the 
role of the local authority to determine, depending on the circumstances of each 
school, the appropriate levels of support and intervention that are required.  

 
1.2 This framework to support school improvement details how the Tri-borough 

Education Service discharges the statutory responsibilities for the local authority 
in maintaining high quality standards of education and intervening in schools 
causing concern as set out in the School Standards and Framework Act (1998), 
the Education and Inspections Act (2006) and the most recent Department for 
Education Schools Causing Concern: Statutory Guidance for Local Authorities 
(May, 2014). Reference is also made to the requirements of local authorities as 
set out in the Ofsted guidance on school inspections and monitoring visits, and 
the framework for the inspection of local authority arrangements for supporting 
school improvement.  

 
1.3 The framework focuses on what the service centrally provides for school 

improvement through a categorisation process and makes references to 
additional services that schools can access. 

 
1.4 In meeting the local authority’s aims for raising and enhancing high standards, 

and in line with national guidance, the Tri-borough Education Service is clear that: 
 
 Schools: 

 Are responsible for school improvement and the achievement of their pupils 
and their overall performance for all pupil groups. 

 Need to monitor and track pupil progress and ensure that ambitious targets 
are set for individual pupils, vulnerable groups and the school as a whole. 

 Should ensure that they are developing and embedding rigorous self 
evaluation processes and using the outcomes to drive their planning for 
continuous improvement. 

 Should plan for continuous improvement by using effectively the resources 
available to them as self-managing and autonomous organisations. 

 Should be proactive in developing effective school to school partnerships.  
 

The local authority: 

 Should act as a local champion for educational excellence and promote high 
quality teaching and educational outcomes.  
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  Are responsible for establishing a good level of knowledge on the quality of 
education provision in its schools and making accurate judgements on 
appropriate levels of support and intervention.  

 Should provide appropriate support and challenge through professional 
dialogue and within a climate of mutual trust and transparency.  

 Should provide access to wider high quality commissioned school 
improvement support, including making available central Tri-borough Service 
Level Agreements (SLA), and facilitating the effective sharing of practice 
between schools. 

 Should undertake its statutory duty to intervene when necessary to secure 
improvement and take swift and effective action where there are concerns in 
the interests of children, young people and the school community. 
 

1.5 Service resources will be prioritised towards those schools identified as needing 
further challenge or support to secure improvement.  These will include schools 
that have been assessed by Ofsted to require improvement or have been 
identified locally as ‘at risk of requiring improvement’, and schools assessed by 
Ofsted as inadequate and judged to have serious weaknesses or requiring 
special measures, or identified locally as a cause for concern.   

 
1.6 Alongside the core and centrally funded support set out in this framework, the Tri-

borough Education Service offers a range of support services to schools through 
the Tri-borough Service Level Agreements, including:  

 School Improvement – access to additional school improvement consultancy 
and teachers’ professional development 

 Headteacher performance management 

 NQT support 

 Governing body clerking service  

 Performance data advice and support 
 
1.7 The local authority and school partnerships will also promote specific local plans 

and education and learning projects in conjunction with the Tri-borough Education 
Service. 

 

2 Identifying levels of support and monitoring 
 
2.1 In determining appropriate levels of school support and monitoring, and fulfilling 

statutory intervention duties as set out in the 2006 and 2011 Education Acts and 
statutory guidance on schools causing concern, the Tri-borough Education 
Service has a local system for categorising local authority maintained schools. 
This categorisation aligns with what the service has defined as centrally funded 
support for all schools, and what is seen as additional levels of support and 
monitoring.  For most schools across Tri-borough, the support provided will be in 
line with the ‘core offer’, and the focus of the local adviser work would be on 
helping school leadership teams access the advice and challenge they may 
require in taking forward their priorities for improvement.  However, the 
categorisation process does enable higher levels of centrally funded support, 
monitoring and intervention to be determined at the earliest possible stage to 
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address areas of weakness in school standards, pupil progress or school 
leadership. The category of additional support and monitoring also provides the 
appropriate levels of additional support for schools that have had a ‘requiring 
improvement’ Ofsted judgement.  

 
2.2 In determining the appropriate levels of support, monitoring and intervention, the 

Tri-borough Education Service will regularly evaluate the overall performance of 
schools against key indicators, using information that is available from Ofsted, 
external reviews, trends in performance data and school self-reviews.  This 
evaluation will be broadly in line with current Ofsted inspection judgements, 
however, it may be considered appropriate at any time for a school to be deemed 
to require a higher level of support, monitoring and intervention to address any 
areas of weakness or concern.   

 
2.3    The categories of support, monitoring and intervention are:  

 Core programme/light touch (A1- Outstanding A2 – Good) 

 Additional support and monitoring (B) 

 Schools causing concern/statutory intervention (C)  
 

Section 3 sets out the categorisation tables, including the key indicators for 
evaluating each category of support and intervention.  In applying this table, a 
‘best fit’ approach will be taken rather than ‘a checklist’.  What is important is 
determining the overall and most appropriate level of support and intervention at 
any given time.  

 
2.4 An evaluation of each school’s category will take place at the beginning of the 

academic year and all maintained schools will be notified about this in a letter 
setting out the category of support and intervention and specifying the information 
supporting this evaluation.   

 
Schools categorised for core programme/light touch 
 
2.5 Most schools will be categorised for core programme/light touch and will have a 

recent Ofsted outcome of good or outstanding, or will have a secure evidence 
base for achieving at least a good outcome at a forthcoming inspection. The core 
programme for this category is aimed at providing school leaders with the 
essential elements of local authority support that they may need in developing 
their improvement programmes, including the allocation of a link lead adviser 
from the Tri-borough Education Service to provide advice with school action 
planning, self-evaluation and commissioning external support.  

 
2.6  Schools in the core programme/light touch category, particularly those classified 

as ‘outstanding’ (A1), will be strongly encouraged, as a result of their designation, 
to support other schools that may require such support in order to improve. 

 
Schools categorised for additional support and monitoring  
 
2.7 Schools considered for the category of additional support and monitoring (B) will 

normally have an existing or recent Ofsted inspection requiring improvement 
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judgement or will have been locally identified as at risk of a requiring 
improvement judgement.   

 
2.8 If this categorisation follows an Ofsted inspection judgment, the re-categorisation 

will follow the inspection (if they have not already been designated locally as at 
risk of requiring improvement) and the lead adviser for the school will agree to 
meet with the headteacher to agree an action plan. The headteacher and Chair of 
Governors will also be advised to set up a school improvement board to monitor 
progress with the plan. Additional time and support will be agreed as appropriate 
to support the plan. Schools judged to require improvement will normally receive 
an initial HMI monitoring inspection visit within four to six weeks of the publication 
of the Section 5 inspection reports.   

 
2.9 If this category is arrived at locally, the matter will be discussed with the 

headteacher by the lead adviser (and as appropriate, the Tri-borough Assistant 
Director, School Standards) before this decision is confirmed in writing.  This 
discussion will usually involve reviewing the evidence for this decision, and a 
robust scrutiny of the school’s data, self evaluation and associated action plans. 
When the category is confirmed the lead adviser will meet with the headteacher 
and the Chair of Governors to agree the action plan, the support available from 
the local authority and the school’s commissioning plan to support their actions. 
The setting up of a school improvement board will also be arranged to monitor 
progress with the plan. 

 
2.10 Existing ‘requiring improvement’ judgements can also be re-considered for a core 

category of support (A2) if there is evidence to support an Ofsted good judgement 
in any forthcoming inspection.  This will include reviewing progress, the outcomes 
of the action plan and HMI monitoring visits (in the case of Ofsted requiring 
improvement schools).  

 
2.11 Schools that are identified for core/light touch support, can, if they feel 

appropriate, request a discussion with their lead adviser about being considered 
for additional support and monitoring.  

 
Identifying schools causing concern  
 
2.12 Schools identified for the highest levels of intervention (C- schools causing 

concern/statutory intervention), will follow an Ofsted inspection inadequate 
judgement or a local judgement of a school ‘being at risk of inadequate’ and the 
issuing of a statutory warning notice.  Procedures for the issuing of statutory 
warning notices are set out in section 4 below. 

 
2.13 Schools identified locally as causing concern may have been categorised for 

additional support and to be requiring improvement but considered to be making 
insufficient progress as evidenced by the teaching and learning reviews, test and 
examination outcomes and progress with the action plan.  

 
2.14 Where there is a local judgement, the Tri-borough Director of Schools and/or the 

Tri-borough Assistant Director, School Standards will meet and raise the 
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concerns with the Chair of Governors and headteacher. Once categorised, the 
senior officers working with the school will agree with the headteacher and the 
governing body the actions required for improvement, and the support needed. 
Additional resources will be made available through the agreed plan. A school 
improvement board will also be established to monitor progress, along with a 
programme of regular teaching and learning reviews. If a warning notice has 
been issued and this has not been complied with, the local authority will 
implement the relevant intervention powers. 
 

2.15 The procedures for support and intervention for schools judged by Ofsted to be 
inadequate (requiring special measure or have serious weaknesses) are set out 
in detail in section 5.  

 
Reviewing categories 
 
2.16 Following categorisation in September, each school’s category will be reviewed 

on a termly basis.  Lead advisers will discuss with headteachers and governors 
any proposed changes and reasons for these.  Following Ofsted inspections, 
categories can also change mid-term.     

 
2.17  Where the annual review, or any other action in the school year, raises areas of   

concern, further investigation and consultation may be commissioned to 
determine levels of concern and whether this warrants a change of category of 
support and monitoring.  A lead adviser will contact the school and make 
arrangements to undertake a formal visit. Such a visit will be at no cost to the 
individual school and will be supportive in nature.  The focus of the visit will be to 
determine whether the school is, or is not, a cause for concern or in danger of 
being placed in an Ofsted category.  Schools at risk of a downgraded Ofsted 
judgement from previous inspections will also be contacted.  The relevant senior 
local authority officer will need to review the key information as part of the visit. 
The outcome of the visit will be to achieve clarity and agreement about 
judgements.  If weaknesses are identified, there will be the need for the 
headteacher and governors to agree interventions that will secure rapid 
improvement and to share plans with the local authority.  

 
2.18 In applying this framework the tri-borough education officers are aware that 

special schools, by their very nature, have particular aspects that may be different 
from mainstream schools.  Consequently each borough will modify their approach 
through negotiation and mutual agreement with a special school where such 
adjustments better meet their needs.  However, no compromise will be made 
when standards are below expectation or where the safety of pupils is 
compromised. 
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3.  Categorisation tables (Maintained schools) 
 
(A1)  CORE PROGRAMME/’LIGHT TOUCH’ 
 

LA Evaluation 
Indicators:  The local authority will arrive at this categorisation and an evaluation 

based on a combination of the indicators set out below 

Outstanding 
 
 

 

Ofsted 

 In the most recent Ofsted inspection / LA monitoring review received a 
judgement of Outstanding for overall effectiveness 

External Review (s) 

 Recent external review of teaching and learning reports Outstanding provision, 

with no risk of ‘requiring improvement’ 

 Good progress has been made with addressing previous areas of weakness 
Performance Data 

 Attainment: Key Stage 1, 2 or 4 performance is above national averages  

 Progress: Raiseonline and rates of progress indicate that children and young 
people are making good progress in their learning across all Key Stages  

 The attainment and progress of all groups of learners is good, including pupils 
entitled to free school meals, Looked After Children and those with a special 
educational need. 

Early Years/Post 16 Provision 

 Children in the Foundation Stage / Sixth Form make at least good progress 
based on their assessment on entry to the school. 

School Leadership  

 School leadership capacity is at least good 

 Robust SEF and self-evaluation and improvement planning systems in place 

 No recent leadership or governance concerns 

 High satisfaction from parents and learners 

 The school’s leadership team has the potential to provide support to other 
schools in the three boroughs. 

 Nationally recognised expertise in governance, leadership and subject teachers 
Safeguarding 

 There have been no recent safeguarding concerns 
Admissions 

 School is almost full or oversubscribed 
Finance 

 Balanced budget and no finance concerns 
Tri-borough School Standards Core/Centrally funded offer: 

 An allocated lead adviser – providing two half-day visits to offer advice on school self-review and 
improvement and commissioning plans across the academic year, and support through section 5 inspections 

 Targeted adviser advice for early years settings and SEN resource base provision and prioritised consultant 
support and advice for EAL and EMA in Westminster and Hammersmith and Fulham schools  (DSG funded) 

 Governor support: an Induction package and induction training for governors,  maintenance of database of 
governing body membership,  making Instruments of Government, appointment of LA governors, support for 
chairs’ forum meetings, and targeted advice where there are concerns 

 statutory Assessment moderation and security visits in Early Years, Key Stage 1 and 2 

 A local programme of induction support for head teachers  

 Access to ‘school to school’ brokered support  

 Statutory advice and guidance for governing bodies on the appointment of headteachers, and attendance 
and support with final appointment panel 

 The provision of an agreed local RE syllabus and related training 

 Statutory advice and support for education, training and employment pathways for young people 14-19 
 

+ Access to the additional buy back LA services through the Tri-borough SLAs 
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(A2) CORE PROGRAMME/’LIGHT TOUCH’ 

LA Evaluation 
Indicators:  The Local Authority will arrive at this categorisation and an evaluation 

based on a combination of the indicators set out below 

Good 
 
 

 

Ofsted 

 In the most recent Ofsted inspection / LA monitoring review received a 
judgement of Good for overall effectiveness 

External Review (s) 

 Recent external review of teaching and learning reports Good provision, with no 

risk of ‘requiring improvement’ 

 Good progress has been made with addressing previous areas of weakness 
Performance Data 

 Attainment: Key Stage 1, 2 or 4 performance is above national averages  

 Progress: Raiseonline and rates of progress indicate that children and young 
people are making good progress in their learning across all Key Stages  

 The attainment and progress of all groups of learners is good, including pupils 
entitled to free school meals, Looked After Children and those with a special 
educational need. 

Early Years/ 16 Provision 

 Children in the Foundation Stage / Sixth Form make at least good progress 
based on their assessment on entry to the school. 

School Leadership 

 School leadership capacity is at least good 

 Robust SEF and self-evaluation and improvement planning systems in place 

 No recent leadership or governance concerns 

 High satisfaction from parents and learners 

 The school’s leadership team has the potential to provide support to other 
schools in the three boroughs. 

 Nationally recognised expertise in governance, leadership and subject teachers 
Safeguarding 

 There have been no recent safeguarding concerns 
Admissions 

 School is almost full or oversubscribed 
Finance 

Balanced budget and no finance concerns 
Tri-borough School Standards Core/Centrally funded offer: 

 An allocated lead adviser – providing two half-day visits to offer advice on school self-review and 
improvement and commissioning plans across the academic year, and support through section 5 inspections 

 Targeted adviser advice for early years settings and SEN resource base provision and prioritised consultant 
support and advice for EAL and EMA in Westminster and Hammersmith and Fulham schools  (DSG funded) 

 Governor support: an Induction package and induction training for governors,  maintenance of database of 
governing body membership,  making Instruments of Government, appointment of LA governors, support for 
chairs’ forum meetings, and targeted advice where there are concerns 

 statutory Assessment moderation and security visits in Early Years, Key Stage 1 and 2 

 A local programme of induction support for head teachers  

 Access to ‘school to school’ brokered support  

 Statutory advice and guidance for governing bodies on the appointment of headteachers, and attendance 
and support with final appointment panel 

 The provision of an agreed local RE syllabus and related training 

 Statutory advice and support for education, training and employment pathways for young people 14-19 
 

+ Access to the additional buy back LA services through the Tri-borough SLAs 
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(B)  ADDITIONAL SUPPORT AND MONITORING  

LA Evaluation 
Indicators:  The Local Authority will arrive at this categorisation and evaluation 

based on a combination of the indicators set out below 

Requiring 
Improvement or 
‘at risk of 
requiring 
improvement’ 

 

Ofsted 

 In the most recent Ofsted inspection / LA monitoring review received a 
judgement of Requiring Improvement for overall effectiveness 

External Review (s) 

 Recent external review of teaching & learning reports  ‘requiring improvement’ 
Performance Data 

 Attainment in one of the Key Stages is below national averages 

 Progress: Raiseonline and rates of progress indicate that not all children and 
young people are making required progress in their learning 

 The attainment and progress of some groups requires improvement: children 
eligible for free school meals, Looked After Children and those with special 
educational needs 

Early Years/Post 16 Provision 

 Provision and outcomes for Children in the Foundation Stage / Sixth Form 
requires improvement 

School Leadership 

 There are some vulnerabilities in school leadership capacity 

 There is a need for robust SEF and self-evaluation and improvement planning 
systems to be in place 

 There have been some leadership or governance concerns 

 There have been some concerns raised by parents and learners 
Safeguarding 

 There has been a recent safeguarding concern 
Exclusions/Attendance 

 Attendance is low against national averages 

 Fixed term exclusions higher than average  
Admissions 

 Trend of falling admission numbers 
Finance 

 In-year deficit 
 Recent finance audit - limited assurance 

Tri-borough School Standards offer: Core/Centrally funded support   
 An allocated lead adviser – two core half-days 

 Targeted adviser advice for early years settings and SEN resource base provision and prioritised consultant 
support and advice for EAL and EMA in Westminster and Hammersmith and Fulham schools  

 Governor support: an Induction package and induction training for governors,  maintenance of database of 
governing body membership,  making Instruments of Government, appointment of LA governors, support for 
chairs’ forum meetings, and targeted advice where there are concerns 

 Statutory Assessment moderation and security visits in Early Years, Key Stage 1 and 2 

 A local programme of induction support for head teachers  

 Access to ‘school to school’ brokered support  

 Statutory advice and guidance for governing bodies on the appointment of headteachers, and attendance 
and support with final appointment panel 

 The provision of an agreed local RE syllabus and related training 

 Statutory advice and support for education, training and employment pathways for young people 14-19 

 
+ Access to the additional buy back LA services through the Tri-borough SLAs 
 
Additional centrally funded support and monitoring 

 Additional local authority lead adviser time allocated to support school improvement planning and monitoring 
progress, including support for discussions with HMI.   

 Commissioned/centrally funded reviews of teaching and learning and leadership with experienced Ofsted 
inspectors 

 Access to the Tri-borough ‘Securing Good’ Leadership programme 

 Support with commissioning additional curriculum or leadership consultancy, drawing on any established 
SLA with the local authority, Diocese or other organisations, with some access to additional intervention 
funding where this is considered appropriate 
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(C)    SCHOOL CAUSING CONCERN 
OFSTED CATEGORY / WARNING NOTICE/STATUTORY INTERVENTION  

LA Evaluation 
Indicators:  The Local Authority will arrive at this categorisation and evaluation 

based on a combination of the indicators set out below 

Inadequate or at 
risk of 
‘Inadequate’ 

 

OFSTED 

 In the most recent Ofsted inspection / LA monitoring review received a 
judgement of Inadequate for overall effectiveness 

External Review (s) 

 Recent external review of teaching and learning report on a school requiring 
improvement shows insufficient progress in addressing priorities for 
improvement 

Performance Data: 

 Attainment in one of the Key Stages is below national averages 

 Progress: Value added significantly below 

 There are weaknesses in the attainment and progress of children eligible for 
free school meals, Looked After Children and those with a special 
educational needs 

Early Years/Post 16 Provision 

 There are significant weaknesses in the provision and outcomes for 
Children in the Foundation Stage / Sixth Form  

School Leadership 

 There are weaknesses in school leadership  

 Lack of robust SEF and self-evaluation and improvement planning systems 

 There have been some leadership or governance concerns 

 There have been significant concerns raised by parents and learners 

 There are concerns about the school budget 
Safeguarding 

 There has been a recent safeguarding concern (s) 
Exclusions/Attendance 

 Attendance is low against national averages 

 High levels of persistent absence 

 Fixed term exclusions higher than average  

 Concerns raised about pupil behaviour 
Admissions 

 Trend of falling admission numbers 
Finance 

 In-year deficit 
 Three year decline in balances 
 Unsatisfactory finance audit 

Tri-borough School Standards offer: Core/Centrally funded support   
 An allocated lead adviser – two core half-days 

 Targeted adviser advice for early years settings and SEN resource base provision and prioritised 
consultant support and advice for EAL and EMA in Westminster and Hammersmith and Fulham schools   

 Governor support: an Induction package and induction training for governors,  database of governing 
body membership,  making Instruments of Government, appointment of LA governors, support for 
chairs’ forum meetings, and targeted advice  

 Statutory assessment moderation and security visits in Early Years, Key Stage 1 and 2 

 A local programme of induction support for head teachers  

 Access to ‘school to school’ brokered support  

 Statutory advice and guidance for governing bodies on the appointment of head teachers, and 
attendance and support with final appointment panel 

 The provision of an agreed local RE syllabus and related training 

 Statutory advice and support for education, training and employment pathways for young people 14-19 

+ Access to the additional buy back LA services through the Tri-borough SLAs 
Additional Centrally funded Intensive support and intervention  

 Additional LA lead adviser time allocated to support and monitor school improvement planning,  local 
authority statements of action, and to attend meetings with the governing body and HMI 

 Commissioned/centrally funded reviews of teaching and learning and leadership  

 Additional funding and resources from the local authority intervention funds  

 Use of local authority powers of intervention (as appropriate) – powers to suspend the GB’s delegated 
school budget authority, appointment of an Interim Executive Board (IEB), appointment of additional 
governors and the power to require the governing body to enter into arrangements with another school 
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4  Use of Warning Notices.  
 
4.1 The Tri-borough Education Service will seek to raise and address concerns with 

schools at the earliest possible stage through the category of additional support. 
However if concerns continue and there is clear evidence of progress not being 
made, the local authority will take robust action. This could include the issuing of 
a statutory warning notice. 

 
4.2 The Education and Inspections Act 2006 enables local authorities to issue a 

formal warning notice to a school governing body where: 

 The standards of performance of pupils at the school are unacceptably low 
and are likely to remain so unless the authority exercise their powers under 
Part 4 of the 2006 Act, or 

 There has been a serious breakdown in the way the school is managed or 
governed which is prejudicing, or likely to prejudice, such standards of 
performance, or 

 The safety of pupils or staff at the school is threatened (whether by 
breakdown of discipline or otherwise). 

 
4.3  Following discussion with the Cabinet Member on the evidence for issuing the 

warning notice, the Tri-borough Director of Schools Commissioning will write to 
the Chair of the Governing Body setting out: 

 The reasons for the warning notice (in line with 4.2). 

 The actions which the governing body are required to take in order to address 
the concerns raised. 

 The compliance period: the initial compliance period begins with the day when 
the warning notice is given and ends15 working days following that day, 
during which time the governing body is to address the concerns set out in the 
warning notice, or make representations to Ofsted against the warning notice. 
If an appeal is made to Ofsted and the appeal is not upheld, the 15 day 
compliance period starts on the day that Ofsted confirms the warning notice. 

 The intervention powers which the local authority is minded to use (under one 
or more of sections 63 to 66 of the 2006 Act or otherwise) if the governing 
body does not take the required action. 

 
4.4 In addition to issuing the warning notice to the governing body, the local authority 

will send a copy to Ofsted, the Tri-borough Executive Director of Children’s 
Services, the headteacher, and in the case of a faith school, the appropriate 
diocesan authority, and in the case of a foundation or voluntary school, the 
person who appoints the foundation governors.  

 
4.5 The governing body of a school that has received a warning notice can appeal to 

Ofsted under Section 60(7) of the 2006 Act, if it believes that the local authority 
has given the warning notice without sufficient objective evidence and/or 
proposed action that is disproportionate to the scale of the issues facing the 
school. 
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Such representations must be made in writing within 15 working days of receipt of 
the warning and copied to the local authority. Ofsted must consider any 
representations and may confirm the warning notice or not.  This will usually be 
within a period of ten working days after the receipt of the representations. The 
governing body may also make a complaint to the Secretary of State about the 
warning notice under section 496 and/or 497 of the Education Act 1996.   

 
4.6 At the end of the compliance period, the local authority will, on the advice of the 

Tri-borough Education Service, judge whether the school has complied with the 
terms of the warning notice. If the local authority concludes that the school has 
failed to comply, then the school becomes ‘eligible for intervention’, as set out in 
Part 4 of, and Schedule 6 to, the 2006 Act, and the intervention powers of the 
Secretary of State and the local authority may be exercised. The intervention 
powers available are those that follow an Ofsted special measures or serious 
weaknesses judgement:  
a) The power to suspend the delegated authority for the governing body to 

manage a school’s budget 
b) Power to appoint an interim executive board to replace the governing body 
c) Power to appoint additional governors 
d) Power to require the governing body to enter into arrangements with another 

school through collaboration or through a formal federation.  

 

5 Ofsted Category schools     
 
5.1  There are particular procedures and requirements set out by Ofsted and the 

Department for Education where a school is graded overall as inadequate (4) and 
a school causing concern following a full Ofsted section 5 inspection.  In this 
situation the school is either deemed to have ‘serious weaknesses’ and require 
significant improvement or to require ‘special measures’.  

 
5.2 A school with ‘serious weaknesses’  will have identified serious weaknesses in 

one or more of the key areas of the inspection framework and/or there are 
important weaknesses in the overall provision for pupils’ spiritual, moral, social 
and cultural development.  However schools in this Ofsted category will have 
leaders, managers and governors who are judged to be capable of securing 
improvement (this means that leadership and management are judged at grade 3 
or above).  

 
5.3 A school requiring ‘special measures’ will have identified areas of serious 

weakness and will also be found not to be demonstrating the required capacity to 
secure the necessary improvement in the school. 

 
Local Authority Statement of Action 
 
5.4 Within 10 days of the publication of the report for a school graded as inadequate, 

the local authority is required to produce and submit a Statement of Action to 
Ofsted. This will set out the local authority’s response to the inspection outcome 
and include: 
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 Considerations around the possible closure of the school or arrangements 
for the school to become part of a federation or sponsored academy chain 

 Details of the intervention powers that are to be used to secure 
improvement 

 Proposals for communication with the school community 

 Plans for addressing the areas for improvement in the report, including the 
additional resources that will be made available 

 Detailed milestones for monitoring improvements. 
 
5.5 In preparing the statement, senior officers in the Tri-borough Education Service 

with the Cabinet Member will agree the steps that are to be taken about the future 
of the school, including a potential academy proposal, and the intervention 
powers that are going to be used. This will be undertaken in consultation with the 
Department for Education. In determining the actions required in the statement, 
consideration will be given by the local authority to the context of the school and 
the detail of the Ofsted judgement, including whether the school is deemed to 
have ‘serious weaknesses’ or to require ‘special measures’. However, it should 
be recognised that there is a clear expectation from the Department for Education 
that for schools judged by Ofsted to have ‘serious weaknesses’ or require ‘special 
measures’, conversion to an academy with a strong sponsor will be the normal 
route to secure improvement.  

 
5.6 If the action includes the setting up of an interim executive board to secure 

improvement a consultation paper will be produced setting out the rationale for 
taking this step and details of the timescales and the board members proposed.  

 
5.7 As part of the statement, the link lead adviser to the school will also agree with 

the headteacher and Chair of Governors as part of the statement the school 
immediate plans for addressing the key issues and raising standards, the 
additional resources required and the milestones for monitoring the 
improvements.  

 
School Action Plan  
 
5.8 Following the feedback the governing body, in consultation with the local 

authority, will need immediately, after the oral feedback, to start to draw up the 
action plan.  The linked local authority adviser will work with the school on drafting 
the individual school’s action plan and see that this is aligned with the local 
authority’s statement of action (see above). Additional resources and external 
support will be agreed in support of the plan, including brokered support from 
outstanding schools. 

 
5.9 The school improvement plan will need to specifically address the identified areas 

for improvement in the inspection report and have clear quantitative and 
qualitative milestones for improvement.  It will need to be signed off and agreed 
by the governing body or the interim executive board.   
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Monitoring progress  
 
5.10   A formal framework will be established for monitoring the action plan and to 

ensure appropriate challenge with respect to the progress being made towards 
the agreed milestones for improvement. This will include reviewing the 
effectiveness of external support.  The framework will normally take the form of a 
school improvement board that includes the Chair of Governors, representatives 
from the governing body and the Tri-borough Assistant Director, School 
Standards and the link adviser working with the school. When an interim 
executive board is established this work will take place through the regular interim 
executive board meetings. On occasions the Director of Schools may attend 
these meetings.  

 
5.11 In supporting the improvement plan, meetings will also be agreed between the 

headteacher and the lead adviser to review progress, the planning of support and 
the organisation of teaching and learning reviews. The local authority expectation 
will be that a teaching and learning review will be commissioned on at least a 
termly basis to assess progress. The reports from these reviews will be shared 
with the appropriate governing body, school improvement board or the interim 
executive board as part of the monitoring procedures. 

 
5.12   Under section 8 of the 2005 Education Act, Ofsted will arrange regular monitoring 

visits to Ofsted category schools, and will allocate an HMI to the school. The first 
one day visit will be conducted within four to six weeks of the publication of the 
report.   During this visit HMI will assess whether the local authority’s statement of 
action and the school’s improvement plan is fit for purpose. For schools requiring 
special measures an assessment will also be made about whether the school can 
employ newly qualified teachers. The second and subsequent visits will focus on 
the progress that is being made with addressing the areas for improvement. An 
assessment about whether there has been reasonable progress will be made.  At 
each of the monitoring visits the inspector will expect to meet with the 
headteacher, representatives of the governing body or interim executive board 
and a representative from the local authority.  

 
5.13 Schedule for HMI monitoring visits for schools with ‘serious weaknesses’ 
 The expectation is that a full section 5 inspection will follow 18 months after the 

inspection that judged the school to have serious weaknesses, and that the 
school will at that inspection be judged to no longer have serious weaknesses. 
Two monitoring visits (in addition to the first visit) will take place over this period. 
At any point the inspector can request for the full inspection to take place if it is 
deemed that sufficient progress is being made.  

 
5.14 Schedule for HMI monitoring visits for schools requiring ‘special measures’ 
 The expectation is that a full section 5 inspection will follow 24 months after the 

inspection that judged the school to require special measures, and that the school 
will at that inspection be judged to no longer require special measures. A school 
may receive up to 5 monitoring visits during this period. At any point during this 
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monitoring period, a section 8 visit can become a full section 5 inspection if the 
HMI deems that sufficient progress has been made and the school no longer 
requires special measures.  

 
5.15 The reports from the HMI monitoring visits will be discussed at the appropriate 

governing body, school improvement board or interim executive board as part of 
the monitoring procedures. If at any point, following local teaching and learning 
reviews or HMI monitoring visits, the local authority does not consider that 
sufficient progress is being made there will be a review of the actions being 
taken. This could include using one of the intervention powers such as 
establishing an interim executive board where this action has not been previously 
taken. 

 

6 Academies and Free Schools  
 
6.1     The Tri-borough Education Service works in partnership with all schools across 

the three local authorities, including free schools and academies. This includes 
headteacher partnership meetings, school to school support initiatives and the 
provision of a linked lead adviser. While it is acknowledged that schools and 
governing bodies that are already designated academies will receive support and 
challenge through their trust or academy chain, the local authority would seek 
through this partnership working to complement this support.  The lead adviser 
point of contact, for instance, can talk through school improvement plans and 
advise on the locally commissioned support that is available. 

 
6.2 In undertaking the role of championing school standards, the respective council 

committees will scrutinise the outcomes of academies and free schools, and the 
Tri-borough Education Service will, on behalf of the respective local authority, 
follow up where there are concerns about educational outcomes or provision in 
an academy or free school. Through partnership working the aim would be for a 
linked lead adviser to raise any concerns that did arise directly with the 
headteacher and the trust at the earliest opportunity, and talk through 
improvement plans and how locally commissioned support could help. If, 
however, further challenge was required, the Tri-borough Director of Schools 
Commissioning or the Tri-borough Assistant Director, School Standards will write 
an informal letter of concern setting out the issues and requesting detail on the 
actions being taken, and in line with the Department for Education schools 
causing concern guidance, the service will exercise the right to contact Ofsted if 
there are serious concerns about educational standards in an academy or a free 
school.   

 
6.3  Where Ofsted judge an academy or a free school to be requiring improving or to 

have serious weaknesses or requiring special measures, it will be for the 
academy trust and sponsor to address the areas for improvement and the detail 
in this framework for maintained schools causing concern does not apply. The 
local authority will however want to be kept informed of the improvement plans 
and would also be keen to offer support with brokering additional local support.  
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Categorising support – Academies and Free Schools  
 
6.4 While the local authority will not formally categorise academies or free schools for 

support and monitoring, the programme below will be used as a guide for the 
service and schools. 

 

Outstanding/Good Schools - Core 

 
Core/Centrally funded support  

 An allocated lead adviser as a local authority point of contact and offer of an on-
site meeting to discuss support 

 A local programme of induction support for headteachers 

 Access to brokered ‘school to school’ support 

 Offer of advice for governing bodies when appointing headteachers 

 Chairs of Governors’ Forum meetings 

 Statutory advice and support for education, training and employment pathways 
for young people 14-19 

 
+ Access to the additional buy back LA services through the Tri-borough SLAs 

 

Requiring Improvement/Inadequate – Additional support 

 
In addition to the core support as above, the Local Authority will make contact with the 
academy trust and the headteacher via the linked lead adviser and the Assistant 
Director, School Standards to discuss the plans for improvement and the core and SLA 
local commissioned support that is available.  

 

 

 

 
 

 

 

 

 

 

 

 

 


